Sales Plan
Corporate

· LPR’s through DOS – link to charity
· Mini health check days

· Corporate evenings

· Flyer drops

· Corporate banners

· Business card boxes

· Attaching to payslips

· Stickers on items 

· Corporate branded items

· HTML’s

· Classes

· Link to charities

· Corporate desk drops

· Contra deals

· Activity evenings

· NHS emergency service

· City councils

· Conference enquiry targets

· Pop up conference centre
· 15 minute free energisers local day events

· Decorate a bus/taxi bill boards

· Football grounds, programs

· Car dealerships

· Estate agents
Outreach
· Flyer drops business parks

· Flyer drops houses

· Super market sales blitz

· Newsagents
· Competitions

· Lead Box’s

· Hairdressers
· Small local shops

· Radio competitions, advice line

· School fetes

· Church fetes

· Sponsor employee of month

· Supermarkets

· Involve in fam trips

· Attach info to invoices

· Take equipment to companies

· Corporate weekends

· Tennis tournaments

· Mini treatments

· Specialist talks

· Run weight management for companies

· Link to local GP
Retention

· Kids summer plan

· Charity events

· Summer BBQ

· Xmas parties

· T&C’s

· Spa evenings

· Gym challenges

· Health checks

Lapsed Members

· Eblast

· Postcards

· Guest passes

· Free use Thursday

· Conversion day script

· Free golf, taster spa

· Act now

· Open evening

· Meet the manager coffee morning

· Bring friends

· Call them ask them back

· MOT blood pressure

· Free week of classes

· Ladies night

· Birthday cards

· Charity event

· Wimbledon weekend

· Wine tasting night

· Mexican nights

· New menu night

· Spanish night

· Wii night

· Spinning night

· Hawaiian night

· Crèche 

· Pool party

· Jewellery night

· Sea in city night (bit worried)

Referral

· Every class participant
· Slimming groups

· Incentive members

· Referral champions

· Make smoothies/coffee on a night get 1 for a referral

· Application form

· Student referrals

· Facebook

· Prices on the night friends free Fridays

· Singles night

· DJ in the gym nights

· Gym challenges for free passes

· Sponsor a friend to lose weight

· Join a partner for kids swim

· Referral desk essential on open weekends

· Lucky dip

· Referral month – 1 free membership draw

· Day conference – free day passes

· Employees in hotel refer a friend

· Club ambassador refer a friend get yr free

· 2 for 1 induction

· Birthday treat and bring a friend for a workout

· Team target 5 a shift busy nights

